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About Us

Wheatbelt Natural Resource Management Incorporated (Wheatbelt NRM Inc) is an 
independent community-based organisation leading natural resource management (NRM) 
endeavours within the Avon River Basin. The organisation operates from its Northam office, 
Western Australia, and exists as the second largest of the six NRM regional organisations in 
the State, with responsibility for the 12,000,000 hectares of the Avon River Basin.

The Wheatbelt NRM Inc succinct strategy statement for 2012-15 is:

By 2015 have 3,500(10%) members of the Wheatbelt community actively engaged in improving 
the environment of the Wheatbelt through our regionally-focused, multidisciplinary, high 
quality strategies and programs.
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Wheatbelt NRM staff tree planting in York
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About Us The Wheatbelt NRM Incorporated vision is:

To bring exemplary natural resource management to the Wheatbelt to create healthy 
environments and livelihoods.

This vision is supported by Wheatbelt NRM Inc’s mission to:

1. Lead NRM through excellence in our regional strategy and delivery, our team and our 
governance;

2. Work in collaboration with our community and partners in pursuit of fulfilling our vision;

3. Engage with Governments in National, State and local NRM initiatives;

4. Identify and support beneficial research;

5. Promote and coordinate improvements in environmental, cultural, social and industry 
practices beneficial to NRM; and

6. Empower and build capacity with the community to create healthy environments and 
livelihoods.
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2013 has been both a rewarding and 
challenging year for Wheatbelt NRM with the 
completion of the Caring For our Country one 
and the planning of Caring For our Country 
two programs.

It is great to see, in the times of stringent 
fiscal responsibility imposed by the Federal 
Government, that a Natural Resource 
Management group still maintains an 
important focus; continued funding from all 
political parties has contributed to the success.

The year for Wheatbelt NRM began a very 
colourful chapter with the presentation of 
the annual calendar, based on the Aboriginal 
Seasons studded with magnificent photos and 
information, it was really something special. 
Congratulations to the authors and those who 
contributed to this very thought provoking 
and enlightening edition.

Wheatbelt NRM has been directed in 2013 by 
their succinct strategy statement, namely “By 
2015 to achieve 10% (3,500 ) of the Wheatbelt 
Community actively engaged in improving 
the environment of the  area, through the 
regionally focused, multi-disciplinary, high 
quality strategies and programs”.  Less 
than twelve months since devising this 
strategy statement Wheatbelt NRM has 
engaged 2285 members of the Wheatbelt 
community in improving their environment. 
A further pleasing aspect of this action is 
the numbers of Local Governments that are 
now actively engaged with  Wheatbelt NRM 
in environmental projects to improve their 
communities. 

The Board of Directors also are to be thanked, 
the Group is fortunate to have a very 
enthusiastic, dedicated Board of Directors 
who are engaged with their communities 
and environments. The variety of skills they 
contribute has been a driving force of the 
success of Wheatbelt NRM. 

Thank you to the CEO and staff seems 
inadequate for the contribution you have 
made to the organisation, without your hard 
work we could not operate efficiently, for 
regardless of decisions made by the board no 
actions would be implemented without your 
efforts and dedication behind the scenes, well 
done.

Each year there is an outstanding event 
which characterises the foundation of the 
organisation, for 2013 it was the Talkin’ Soil 
Health Conference.  This conference was an 
outstanding example of Wheatbelt NRM’s 
excellent engagement with community 
members to address the big issues of soil 
health in Western Australia as the conference 
provided an opportunity for participants to 
share knowledge and facilitate adoption of 
technologies and practises to improve soil 
health. The special Guest was Major General 
Michael Jeffries, Australia’s Soils Ambassador 
and we thank him for his attendance and 
thoughtful discussion.

A highlight of the gathering was the filmed 
presentation by five Wheatbelt Champions 
which told the stories of local farmers and 
their families journeys towards sustainable 
farming practices. The Wheatbelt Champion 
presentations were an inspiration to all 
conference attendees, generating enthusiastic, 

Chairpersons Report

Jim Sullivan
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Chairpersons Report

Jim Sullivan

discussion and debate. Over 200 farmers, 
scientists, and industry representatives were 
amongst the crowd, who learnt how to tackle 
declining soil health and to improve farming 
sustainability.

Characterised by innovation and insight 
attendees of the event were treated to 
contributions from both practical farmers 
and the academic community regarding soil 
preparation cropping agroforestry techniques 
and grazing. A sure sign of the importance of 
interest in this conference was to see over 
200 attendees were still there when the 
conference drew to a close at the end of day 
two. A special big thank you to the organisers 
and attendees for your input and participation. 

To those who have been involved with 
Wheatbelt NRM during this past year, thank 

you for your participation. 

Interested? If as a community member you 
feel you would like to be involved, or wish 
to make a contribution to environmental 
management, please contact as a refreshed, 
enthusiastic, board is the key to success. Thank 
you for interest in, attendance at functions 
and participation with Wheatbelt NRM during 
this past twelve months.

May your Christmas celebrations be enjoyable 
and 2014 full of excitement good health for 
yourself and WA’s environment.

Jim Sullivan 
Chairperson
Wheatbelt NRM

Wheatbelt Champion Nick Kelly, Major General Michael Jeffery and Jim Sullivan 
at the Talkin’ Soil Health Conference held in York
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The long term funding provided to us by the 
Australian Government under the Caring for 
Our Country program wrapped up this year.  
Five years of work is an emotional thing to 
‘wrap up in a box’ and send off.  This part 
of our funding cycle has other challenges, 
uncertainty about the future is often what 
we hear, but there is also the significant 
excitement around our achievements and 
the opportunities for knowledge broking and 
organisational learning.  

2013 was a year to celebrate what Wheatbelt 
NRM, our members, our partners and our 
community members had achieved.  To 
everyone of the 2880 community members 
that took part in our projects this year – 
thanks!  I’m so glad we are measuring this 
activity now and can only guess what the 
number would be if we had been measuring 
it for longer, it is easy to forget just how many 
people we are connected too.

The organisational strategy set in 2012 
continued to act as our rudder as we 
developed the projects we will be delivering 
for the next round of Caring for Our Country 
and other funders.  We have done well in 
securing funding to deliver on our strategy, 
but still have the niggling areas that while 
regionally significant don’t sit closely with the 
priorities’ of funders.  Wheatbelt NRM signed 
contracts with the Australian Government 
for another 5 years of Caring for Our Country 
Work, and won a million dollar project from 
the Biodiversity fund. 

Our business development initiative has 
‘kicked goals’.  In a year of funding uncertainty 
we achieved our funding target in 3 of our 7 
identified funding streams.  More importantly 

we have learnt so much about how to achieve 
the sort of financial independence we would 
like. We took on our first major corporate 
sponsors – Australian Mineral Fertilisers – and 
are building on how we can provide value to 
them.  We achieved double our target income 
for our consultancy services and I can only 
imagine this area growing as we realise the 
potential of the skills of our staff members 
and who we can provide service too.

There was considerable work done this year on 
the business itself, our achievements included 
development of an OHS system, overhauling 
the HR processes, improvements to the 
project management system and publishing 
our first Workforce plan.  The Workforce plan 
looks at what the future staffing needs are of 
the organisation, compares that to current 
and maps a way forward.  We were delighted 
to see the hard data on our low turnover rate, 
staff diversity and balance of support staff to 
delivery staff.  This work fulfils some of the 
priorities determined by the Organisational 
Excellence Review we undertook in 2012.

Extensive work has continued in updating 
the regional Strategy for the Wheatbelt – 
that is the communities’ strategy for the 
environment.  After talking to over 200 
Wheatbelt people, reviewing the research and 
talking to the experts a draft was completed 
and a fresh round of consultation embarked 
on.  We now have a list of priority strategies 
that need community help to fine tune before 
publishing.

Thank you for a great year. 

Natarsha Woods
Chief Executive Officer
Wheatbelt NRM

Chief Executive Officer Report
Natarsha Woods
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Chief Executive Officer Report
Natarsha Woods

Board of Directors

Core Organisational staff members (l-r): Sue Carter, Rebecca Palumbo, Di Robinson, 
Karen Smith, Lew Simmons, Natarsha Woods, Kay Weaver, Katie Barr, Kathryn 

Horrocks, Tyanna Jankauskas and Langton Chirinda

Cec McConnell
Deputy Chairperson
Finance Committee

Jim Sullivan
Chairperson

Finance Committee
Audit Committee

Genevieve Whisson
Nominations Committee

Alan Lord
Audit Committee

Chris Wyhoon
Finance Committee

Colin Cable
Audit Committee

Peter Weatherly
Audit Committee

Ian Hall
Nominations Committee



Mick Davis
Project Manager

Biodiversity

Rowan Hegglun
Program Manager

Biodiversity

Biodiversity
Over 1370 hectares of priority riparian vegetation have been improved

1250 Red Card volunteers have taken 4,949 foxes, 418 cats and 

4179 rabbits out of the Wheatbelt system 

12,000 hectares of priority assets now under improved management 
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2013 has seen the culmination of on-
ground investment through the Caring for 
Our Country (CFOC) funding round and the 
continuation of the State Natural Resource 
Management and Dahl Trust funding.  This 
financial year has focussed on bringing 
federally funded projects to a close in line 
with the end of the current cycle.  

Our priorities for the 2012/2013 financial year 
have been:

• Finalising on-ground investment in 
fencing and revegetation to protect and 
enhance remnant bushland

• Working with private land managers to 
identify and protect priority remnant 
bushland through conservation covenants 
and other management activities

• Community participation in rabbit and fox 
control programs

• Reducing the impact of Weeds of National 
Significance on the biodiversity of the 
Avon River

• Improving the hydrological capacity and 
refuge value of Gwambygine Pool

With less than 5% of the Wheatbelt bushland 
protected in reserves, the remaining remnant 

vegetation is more often than not located 
on private land.  Private landholders are our 
bread and butter.  Working with the Wheatbelt 
community is simply the way we like to do 
things; if it were not for you we would have 
very little to report on here.  Our successes 
are your successes and we are very grateful 
for your enthusiasm and support. 

Citizen Science - Bioblitz Korrelocking
Through many of our biodiversity projects 
we have been able to identify sites of cultural 
significance and it’s exciting to see so many 
landholders embracing these places and 
celebrating the history associated with the 
land.  The State funded Red Card for Red Fox 
continues to grow from strength to strength, 
engaging community throughout the State 
in coordinated predator control through 
community shoots and hot-baiting.  This 
financial year’s tally clearly demonstrates 
the capacity of a willing community to be 
proactive in threat mitigation; 1250 Red Card 
volunteers have taken 4,949 foxes, 418 cats 
and 4179 rabbits out of the Wheatbelt system 
through this initiative.  

This year we were fortunate to house a 

Barbara Porter Greg Warburton Rachael Major
Project Manager

Biodiversity
Waterways Officer Project Officer

Biodiversity
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Waterways Officer position, funded by 
the Department of Water.  This provided 
community groups, shires and landholders 
in our region with a dedicated, locally-based 
point of contact from the Department to assist 
them with both NRM endeavours as well as 
any regulatory queries.  The Department 
has a long history of NRM work in the Avon 
catchment and a strong relationship with 
Wheatbelt NRM (and our predecessor 
organisations) and it has been great to see 
this continue through this position.

Weeds of National Significance 
(WoNS) 
Our federally funded Weeds of National 
Significance project has achieved an 
unprecedented initial knockdown of Bridal 
Creeper and Tamarisk along the Avon River 
between Beverly and Toodyay.  The Avon 
River is a major community asset with 
extremely high cultural and biodiversity 
values.  Over 1370 hectares of priority 
riparian vegetation have been improved as a 
direct consequence of this work.  On- ground 
management activities have been backed 
up by a comprehensive education program 
which has significantly increased both public 
and community awareness surrounding the 
threat Bridal Creeper and Tamarisk present. 

Through comprehensive surveying 6 priority 
sites were identified resulting in over 450 
hectares undergoing intensive treatment.  
Review of treatment areas and control 
measures has given greater insight into 
treatment techniques used to eradicate 
infestations.  These learnings have been 
particularly important in the treatment 
of Tamarisk parviflora (small flower 
tamarisk) due to the absence of treatment 

Alisha Ashworth

Project Officer

Brendan Imms
Waterways Officer

The Wheatbelt NRM weeds team extracting 
Tamarisk from the Red Mile road project site
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This initial treatment has either killed, or 
reduced the vigor of the weeds.  However, 
weed control will need to be carried out over 
a number of consecutive years to achieve 
eradication.  It is also important to note that 
there are a number of large infestations that 
remain untreated and these will continue 
to be a source of new incursions.  The 
reduction of the density of WoNS infestations 
in priority sites has reduced competition 
and improved native plant vigor.  It is also 
anticipated that weed control will enhance 
recruitment of native plant species, especially 

M.rhaphiophylla and E.rudis.  Meaningful 
improvement in the asset is contingent upon 
a sustained effort to completely eradicate the 
tenacious target weeds along the river.

Healthy Bushland
Healthy Bushland is about looking after those 
aspects of the natural environment that the 
Wheatbelt community consider precious.  
Through devolved grants, expressions 
of interest and one-on-one landholder 
engagement, we now have over 12,000 
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hectares under improved management 
within our region.  Through a diverse range 
of investment options, from community 
grants through to legally binding conservation 
covenants, Healthy Bushland has improved 
the management of priority assets throughout 
the Wheatbelt.  The above map shows the 
broad investment areas.

We have agreements with over 100 
landholders around the Wheatbelt which 
encompass 15 conservation covenants, over 
200 km of exclusion fencing and more than 
20 site specific revegetation projects.  These 
are the on-ground management activities 
which have resulted in over 12,000 hectares 
of priority assets now under improved 
management. 

Healthy Bushland has been delivered in 
partnership with Greening Australia (WA), 
The World Wide Fund for Nature (WWF), 
The Department of Parks and Wildlife 
(formerly DEC) and The National Trust WA.  
We are privileged to have been able to help 
deliver the federal investment for our region 

alongside these organisations and are hugely 
appreciative of their time and effort.

Through the various revegetation and threat 
mitigation projects we have helped secure 
significant populations of the Wheatbelt’s 
iconic fauna such as the Western Spiny-tailed 
Skinks, Malleefowl, Red-tailed Phascogales, 
and Black Flanked Rock Wallabies.  There 
are clear flow-on effects to many other 
species from these projects which have led 
to improved ecosystem resilience in localised 
settings.  Healthy Bushland has helped 
preserve and enhance many hundreds of the 
Wheatbelt’s endemic flora through buffering 
revegetation and exclusion fencing.

Some of the most rewarding projects involve 
supporting the Wheatbelt’s many active, and 
ever energetic, community and environmental 
groups in reaching their biodiversity outcomes 
in a localised context.  Hats off to the many 
people who volunteer their time and 
resources to improve the condition of priority 
assets throughout the region.      
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Did you know?
Our wonderful Weed Team 
walked over 550 km during the 
management of infestations 
between Toodyay and Beverley. 

Future work
From here we will wrap up current projects 
and plan for the next suite of biodiversity 
investment.  We have consolidated the 
benefits from our regional investment 
ensuring the completion of on-ground 
work and maintaining contact with the 
various landholders to preserve what has 
been achieved.  Once again we have far 
exceeded the milestones by which the federal 
government measures our success in remnant 
vegetation secured and treatment of threats 
to the region.
 
As we embark on a new suite of projects, our 
planning framework will be enhanced by the 
assimilation of lessons learnt.  In particular, our 
clearer understanding of the seasonal peak 
activity periods of landholders in our region 
will enable us to schedule our works, visits and 
events at times when landholders are most 
easily able to participate; our documentation is 
being streamlined in the interests of both clear 
communication and efficient administration; 
and we will focus more on building supportive 
networks between the farmers with whom we 
engage, as well as directly with them.  We are 
also mindful of the challenges our program 
has encountered. The first are the issues that 

new plant pathogens present in delivering on-
ground work, and the second is the ongoing 
maintenance required to maintain meaningful 
results beyond the end of our projects.  We 
also need to be mindful of the emerging 
threats to conservation activities within our 
region and planning for future variability.

The Korrelocking BioBlitz was a community project bringing together 50 professional 
and amateur biologists, ecologists, Naturalists and community members
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Case Study
Nevana Farms Bushcare Grant

Cam and Meg Gethin now more than ever 
values the few patches of bush left on their 
Hines Hill farm which stretches across more 
than 3000 hectares and includes pockets of 
gimlet and salmon gum woodlands.
“My grandfather was allotted some of this 
land after returning from the war in 1947 
through the war service scheme,” Cam Gethin 
said.
And they can see the value these last stands 
of remnant vegetation are having on their 
surrounding cropping country. “A lot of the 
land was cleared long before Meg and I took 
over, and “if the remaining patches of bush 
land were left to die now, the land would turn 
salty very quickly.”
Through Wheatbelt NRM’s 2012 Bushcare 
Grants, Cam and Meg received $2750 to go 
towards fencing their bushland to exclude 
stock. “We’ve already fenced remnant 

vegetation on the property before, and the 
understory re-grows very quickly and gets the 
ecosystem going again.”
Cam reckons this particular patch of remnant 
vegetation is important because of its 
proximity to the Cohn Creek drainage system, 
which comes from Merredin town site, and 
then flows into the Baandee Lake system.  
Lots of work has been done on restoring 
and revegetation Cohn Creek by the local 
community, and this project supports that 
community effort.
“These patches of bush are important for 
native woodland bird life and other native 
fauna, which occupy the lakes,” Cam Gethin 
said.
“We eventually would have fenced it, but 
with the help of this grant it’s happened a lot 
sooner.”

The Gethin family

“If the remaining patches of bush land were left to 
die now, the land would turn salty very quickly”
Cam Gethin, Hines Hill.



Sustainable Agriculture

Wheatbelt NRM’s Sustainable Agriculture 
Program assists farmers to maintain a 
productive and environmentally sustainable 
agricultural industry. 

The Program aims to increase the adoption 
of farm practices that improve soil quality 
and protect it from threats including erosion, 
dryland salinity and soil acidity. Wheatbelt 
NRM strives to support the practical decision 
making process of farmers in choosing 
whether or not to adopt a recommended 
management practice. Our aim is to build 
relationships with farmers over years, not 
months, in order to have regional natural 
resource management objectives considered 
in their complex farm practice decisions that 
they make every day.

Wind Erosion and Soil Health
The Soil Conservation Incentives Program 
(SCIP) offers funding for farmers to 
demonstrate management practices that 
address wind erosion or improve soil health. In 
2012/2013, Round 7 of SCIP was undertaken, 
with 25 projects funded, that focused on 
seedling (agroforestry or forage shrub) or 
seed (pasture or perennials) based on-ground 
activities. This brings the total to over 150 on 
farm SCIP projects undertaken over the past 

5 years across the Avon River Basin. Being 
the last full year of the program, there was 
considerable effort placed on capturing and 
sharing the information gained through out 
the project. This occurred through numerous 
field days, workshops, tours and case 
studies, while we also undertook analysis of 
surveys that highlighted the soil issues facing 
our community and adoption of new and 
innovative techniques to address these issues.

Saltland Management
Over 2012/2013, we delivered the second and 
final year of a project that supported saltland 
management decision making in collaboration 
with partners from DAFWA and the 
Cooperative Research Centre for  Future Farm 
Industries (CRC FFI). The project worked with 
23 farmers, implementing on-ground works 
in direct response to the recommendations 
provided by their interaction with the SaltCap 
decision support tool, with support from the 
mentoring provided by project partners.

The actions included:
• Planting 345,000 Saltbush seedlings
• Sowing 60ha of perennial pastures
• Extension and adoption activities that 

resulted 1117 hectares of land now has 
an improved condition in relation to soil 
health

2279 farmers adopted improved management practices to improve soil health

Over 450,000 ha with improved soil management practices

5113 farmers with knowledge and skills in improving soil health

Dr Guy Boggs Georgie Troup Dr David Grasby Sally Sprigg Jo Wheeler
Program Manager

Sustainable Agriculture
Project Manager

Sustainable Agriculture
Project Manager

Sustainable Agriculture
Program Co-ordinator

Sustainable Agriculture
Regional Landcare 

Facilitator
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2279 farmers adopted improved management practices to improve soil health

Over 450,000 ha with improved soil management practices

5113 farmers with knowledge and skills in improving soil health

Weed management in no-till systems
This project has explored new approaches 
to weed management in no-till systems. 
The project, undertaken in partnership with 
WANTFA, undertook trials at the WANTFA 
Long Term Trial Site, which revealed that 
trifluralin sprayed with higher water rates 
of about 100 L/ha greatly improved the 
herbicide’s effectiveness on paddocks with 
heavy stubble loads, regardless of the spraying 
speed. These findings were published in the 
Weed Technology peer-reviewed journal and 
the WANTFA New Frontiers in Agriculture 
Journal and a “Guide to Herbicide Use in 
Varying Stubble Loads” has been produced. 
The project also saw a number of workshops 
and field walks undertaken that attracted over 
1000 people over the life of the project. 

Carbon in Soils
Wheatbelt NRM, UWA and Living Farms Pty 
Ltd have worked together to deliver the first 
dataset that identifies change in carbon stock 
in the Avon Basin. The project has shown that 
over the past 7-9 years top soil carbon stocks 
(0-10cm) decreased at more than 75% 
of the surveyed sites (108), with this largely 
attributed to the wet summer of the 
second sampling period and summer weed 

management practices. This is because high 
soil temperature and soil moisture during 
summer promotes increased microbial 
activity and organic matter break down. The 
project also examined the economic potential 
of trading soil carbon, based on the measured 
change and found that the value currently 
placed on carbon across the globe is very low 
and would be difficult to justify the effort and 
reporting requirement at current prices.

Monitoring Soil Science
This one year project aimed to increase our 
ability to monitor and understand soil health 
on farm. Working with UWA and the South 
West Catchments Council, we developed a 
workbook and toolkits that enable farmers 
to monitor the soil biological properties on 
their farm, including both Mychorrhizal and 
soil fauna assessments. The project ran six 
workshops across the Avon and SWCC regions 
and analysed the chemical and biological 
properties of soil samples from 23 farms 
participating in the soil conservation incentive 
program. The project revealed interesting 
patterns in the biological characteristics of 
our soils, but highlighted the need to further 
understand what this truly means for guiding 
farm management.

Page 14

Over 200 attendees at the Talkin’ Soil Health Conference held in York
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Key Achievements:
•	 New tools developed and/or extended to support on-farm 

decision making, including the Seedling Selector App, 
Future Landscapes for Farming Tool (FLFT), Saltland Genie 
and Soil Science Monitoring Toolkit

•	 Over 150 Soil Conservation Incentive Projects completed 
that support the community to explore innovative solutions 
to soil health issues.

•	 New information and guides developed on soil biology, soil 
carbon change and herbicide application in no-till systems

Farming Landscapes for the Future 
Tool
The final version of the ‘Farming Landscapes 
for the Future Tool’ (FLFT) was developed over 
the past year as an outcome of this project. 
The tool, a computer program originally 
developed by the CSIRO and AVONGRO allows 
farmers to compare the economic value of 
traditional cropping or grazing rotations with 
agroforestry options, including sandalwood, 
oil mallees and brushwood on different parts 
of their farm. In this way, the tool assist farmers 
in deciding where on their farm would it be 
economically best to incorporate agroforestry 
activities, with significant NRM benefits. The 
project held a number of workshops and 
developed a comprehensive user manual and 
series of simple to follow tutorials to allow 
farmers to make best use of this valuable tool.

Wheatbelt Champions
The Wheatbelt Champions project has been 
an outstanding success, hosting the incredibly 
successful ‘Talkin Soil Health’ conference 
in York that delivered key learning’s from 
farmers, advisors and researchers on how best 
to manage soil health and was attended by 

over 200 people. The project also developed 
a series of DVDs that capture success stories 
from farmers applying innovative soil 
management practices across our region. 
We would again like to acknowledge our 
Wheatbelt Champions including: Trevor and 
Renae Syme, Gavin and Amanda Hagbboom, 
Ray Fulwood and Wendy Porter, Nick and Lucy 
Kelly, Mario and Lucia Varone, Maitland and 
Margaret Davey and Andrew and Paula Pike.

Future Work
The 2012/2013 year has been an absolutely 
huge year for the Sustainable Agriculture 
program, and we are extremely proud of the 
many successes we have had. In particular, we 
have made an excellent contribution to the 
resources available to assist farmers in their 
decision making, including computer based and 
hard copy tools, guides and fact sheets as well 
as the incredibly valuable knowledge gained 
by other farmers captured in case studies and 
DVDs. We look forward to continuing to work 
with farmers and industry to grow the wealth 
of options available to farmers to provide a 
“productive and environmentally sustainable 
agricultural industry”.
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Case Study
Using trees to protect crops

Wind battered slopes
In recent years the Boyne’s have seen some 
of their cropping paddocks being battered 
by the elements. Replanting trees were seen 
as a way  to provide protection for the crops. 
“Being higher in the landscape and having no 
wind breaks the site was very exposed to wind 
and water erosion”, Reece explained. “Less 
sheep could be stocked and it was harder for 
the crops to establish due to the constant 
strong winds”. Their local Natural Resource 
Management Officer was aware they were 
looking for funding to help them with the 
venture so when  Wheatbelt NRM announced 
the Soil Conservation Incentives Program they 
were first to know. 
The Boyne’s planted 13,500 oil mallee 
(Eucalyptus loxophleba var. lissophloia) 
seedlings across the paddock. “We were 
very pleased that we had the opportunity to 
revegetate the paddock with oil mallee belts. 
With less erosion and more feed on offer we 
can increase stocking rates in the future as soil 
health improves,” Reece said. 

Lessons Learnt
Not only did the Boyne’s benefit from the grant 
financially, they also gained knowledge along 
the way. “The Project Support Officer provided 
us with valuable information and advice on 
how to plan other revegetation projects in the 
future”, Reece mentioned. “For example we 
now know what species are best suited to the 
certain soil types on our property”. Although 
the Boyne family have been busy revegetating 
the farm (e.g. salt affected and eroded country) 
since taking on ownership of the property, the 
project also gave them more experience using 
modern technology which complimented the 
cropping program. 

What’s ahead...
The Boyne family look forward to planting 
more tree belts throughout the paddock and 
others paddocks at risk to reduce wind speed 
even more. Reece said, “We have to protect our 
soil health or productivity will continue to be 
limited”. 

Reece Boyne at his property near Koorda
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Sustainable Communities

Anika Dent
Project Manager
Aboriginal NRM

Dr Elizabeth Kington
Program Manager

Sustainable Communities

Kerry Horan Judd Davis Jacqui Lucas
Facilitator

Aboriginal NRM
Nyungar Budjar Carer 

Trainee
Project Support Officer 

(Small Grants)

1170 associate members kept up-to-date with almost 500 joining in 
2012/2013

Over 200 Aboriginal Community members engaged in NRM activities 
throughout the region

150 Regional NRM strategy interviews with 66 groups and individuals

The Sustainable Communities program 
employs seven Wheatbelt NRM Staff who 
work in the areas of Aboriginal NRM, 
Community Engagement, Community Small 
Grants, Marketing & Communications, 
NRM Strategy Review and in the Nyungar 
Budjar Carer Trainee role. During 2012 and 
2013 these staff members have worked on 
delivering Caring for our Country funding to 
create projects, activities and products that 
have ensured Wheatbelt NRM builds upon 
its strong relationship with the community. 
This year there has also seen a stronger 
focus on youth engagement and through the 
small grants the regional community groups 
have had the opportunity to do small NRM 
projects with us.

A strong communications team has been 
maintained throughout the year, with Chris 
David providing the range of communication 
and IT skills that has earnt him and his team 
broad recognition. Through the addition of 
Georgia Trainor in 2012 as Communications 
Officer, Wheatbelt NRM has strengthened 
its community engagement work and held 
successful NRM events throughout the year.  

Jacqui Lucas continues to provide invaluable 
support to this team, and manages all small 
grant funding for the organisation.
The Aboriginal NRM program has maintained 
a strong engagement ethic to all its NRM 
work. Kerry Horan continues to provide skilled 
facilitation to the Aboriginal NRM program 
which has bought community together to 
bring recognition and healing to lands that 
are culturally important to the regional 
Aboriginal community. This is also reflected 
in the growing confidence of the Wheatbelt 
NRM Aboriginal Advisory Group as an NRM 
capacity to the region. Anika Dent continues 
to provide strong support and direction to 
these initiatives, and coordinates the Nyungar 
Budjar Carer Trainee program. She has also 
initiated a Youth Tracks project on the Avon 
River with the Northam Senior High school.

Marketing & Communications
Wheatbelt NRM’s Marketing and 
Communication team has continued to 
provide support to project members whilst 
promoting NRM activities and information 
throughout the region.
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The team has maintained a consistent brand 
and has striven to produce information 
products with high quality information and 
design.
2013 has seen the consolidation of Wheatbelt 
NRM’s Social Media presence, engaging in 
a number of platforms and increasing our 
network across the region and beyond.
Also in development is a new website for the 
organisation featuring an NRM ‘Knowledge 
Hub’. The site will be a easy to use repository 
of NRM information with an easy to use spatial 
interface.
Wheatbelt NRM has continued to maintain 
a high profile in our regional media and 
has capitalised on our media relationships 
for outstanding promotion of events 
and activities, particularly evident in the 
promotional campaign for March’s Talkin’ Soil 
health conference.

Community Small Grants 
The Wheatbelt NRM Community Small Grants 
provide community groups, schools and Shires 
with the opportunity to apply for NRM funding 
to activate and benefit local environments. 
This year 10 small grant projects were 
supported and all were successful initiatives.
Nearly $100,000 was provided to community 
groups to assist them with projects to improve 
biodiversity conservation, with a total of 777 
community members engaged in various 
activities including:
• treeplanting, 
• rabbit and fox baiting,
• construction of rabbit proof fencing, 
• student engagement and education, 
• construction and placement of nest 

boxes to increase habitat and therefore 

Chris David Georgia Trainor
Communications 

Facilitator Communications Officer

An enthusiastic helper at the Cunderdin Rotary 
Club tree planting day
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biodiversity, 
• monitoring of wildlife using sensor cameras 

and bird hides 
• weed  management.

The projects funded were:
• Walbrininy Ngulla Aboriginal Corporation: 

Ballardong Korrta Boodjar Kaatjin (Avon 
Heartland Knowledge)-Deep Pool Reserve.

• Morbinning Catchment Group: Protection 
and Conservation of Morbinning Hall 
Reserve

• Men of the Trees: 2012 Greening Challenge
• Cunderdin Rotary Club:  Cunderdin Rotary 

Tree Project
• Millennium Kids: Life for Environment
• Shire of Quairading: Improving Community 

Awareness and the Biodiversity at Mt 
Stirling & Enhancement of the Natural 
Environment and Visitor Precinct within the 
Groves, Quairading Nature Reserve.

• Wallatin Wildlife and Landcare Inc: 
Biodiversity Awareness with Camera Traps

• Toodyay Naturalists’ Club Inc: Birdhide 
Design and Construction.

• Ngungali Aboriginal Corporation: The 
Ngungali “River Guardians” Project.

• Shire of Quairading:  Weed  Management 
within the Quairading Nature Reserve.

Aboriginal NRM
The Aboriginal NRM team is continuing to 
deliver on-ground projects through facilitating 
opportunities for the Aboriginal community 
to protect and enhance the environment and 
culturally significant sites.
The Wheatbelt NRM Aboriginal Elders 
Advisory Group has continued to guide the 
Aboriginal NRM program, as well as taking a 
stronger role in advising the Biodiversity and 
Sustainable Agriculture Programs. The group 
is now meeting four times a year and has 
advised and offered support for the future 
funding opportunities sought by Wheatbelt 
NRM.
Two young Aboriginal Trainees were 
employed through the Nyungar Budjar Carer 
program this year. The trainees assisted with 
project activities from across the organisation, 
including the weed management program, 
soil monitoring, office administration and 
website development and maintenance. The 
program has adapted to the specific skills of 
the trainees, with one trainee training for 
a Certificate III in Information Technology 
Networking.

Janet and Yvonne Kickett at Gabbin for the Wheatbelt NRM Bush 
Food Workshop holding a bush potato
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Wheatbelt NRM at the 2012 Dowerin Field Days

Several sites of cultural significance have 
been managed through the program this year. 
The Northam Birthing Site project brought 
together a diverse group of women from many 
families within the Aboriginal community, all 
with the common goal of acknowledging the 
cultural importance of the site and protecting 
the natural ecological assets. 
An Aboriginal artefact scatter estimated to 
be around 5000 years old was discovered 
on a private property near Cunderdin and 
the Aboriginal NRM program facilitated the 
assessment of the site by a Nyungar Elder 
and an anthropologist from the Department 
of Aboriginal Affairs, helping to strengthen 
relationships between the Aboriginal 
community and non-Aboriginal farmers. The 
annual Yorkrakine Birthing Site camp was 
attended by women from throughout the 
Wheatbelt and celebrated the women who 
gave birth and those that died at the site.
A bush food workshop was held as a 
training opportunity for the Aboriginal Land 
Managers of the Wheatbelt, with the group 
showing significant interest in expanding 
their businesses in to bush foods production. 
The program has also partially funded the 
employment of a Project Officer by the 
Indigenous Landholder Services branch of the 
Department of Agriculture and Food, WA who 
is dedicated to working with the Aboriginal 
land managers of the region. This program 
is offering support to the land managers 

to assess their properties and implement 
sustainable farming practices.
A website has also been developed to 
showcase through short films the NRM projects 
implemented by the Wheatbelt Aboriginal 
community. The intention is not to focus 
entirely on projects supported by Wheatbelt 
NRM but to also to include projects the 
community have undertaken independently 
or with other NRM organisations. It’s hoped 
that the community will use the website to 
get ideas and understanding for NRM projects 
that they may want to undertake themselves 
in the future. The website is set to be launched 
in the coming months.

Achievement
The Sustainable Communities portfolio’s focus 
has been to increase engagement in NRM. 
This is difficult to quantify but consistent 
branding and media promotion since 2008 
has provided Wheatbelt NRM with broad 
community recognition. This was reinforced 
through the 2013 Annual Survey of the 
regional community. 
During the year Wheatbelt NRM associate 
membership has grown from 700 to 1170, 
keeping our community informed about 
the events, activities, projects, innovative 
individuals and all the natural resource 
management achievements we’ve had. 
Regular electronic news, social media updates 
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on Facebook and Twitter, as well as printed 
quarterly newsletters have been important to 
maintain this information flow.
Resources produced this year through this 
program have included the development of 
a new Wheatbelt NRM website, publications 
such as the Derdebin Gnamma booklet, a new 
newsletter design, the Regional NRM Strategy, 
an annual wall calendar and assistance with 
Sustainable Agriculture and Biodiversity 
program publications. 
Skill development for the community through 
knowledge sharing will lead to increased 
community capacity in NRM. Examples of this 
during the year have included; community 
and school bird box building workshops, 
engagement of regional schools in NRM, field-
days learning about regional bush tucker and 
local Aboriginal women group workshops. 

Future work
Moving forward, this program will continue 
to increase the recognition and profile of 
Wheatbelt NRM and Natural Resource 
Management issues in the region. This 
will continue to be achieved through a 

strong internal Marketing and Community 
Engagement effort. Specialised branding, 
community events and the promotion of 
successful NRM through DVD videos has 
made it possible to showcase the Caring for 
our Country Soil Health and Healthy Bushland 
and Aboriginal NRM investments. 
The Sustainable Communities program has 
the potential to expand Wheatbelt NRM 
into NRM areas that you would normally 
expect to find within such a portfolio; such 
as urban sustainability issues and youth 
engagement. Funding opportunities are 
constantly being sought to explore natural 
resource management where community can 
be assisted to manage natural resources. 

The Regional NRM Strategy report, based on 
a social and ecological systems approach, was 
developed last year. During 2011 and 2012 
a series of interviews with key stakeholders 
and community were conducted to look at 
what was driving the Wheatbelt system. This 
Strategy reflects these community views 
whilst integrating scientific knowledge and 
uses these to describe the Wheatbelt system 
properties. Workshops were held during the 
year to present the regional picture back to 
the community and stakeholders. Reflecting 
on the state of the regional environmental 
and social picture, Wheatbelt NRM is now 
preparing a set of strategic targets to address 
the NRM needs of the Wheatbelt social-
ecological system.

The Regional NRM Strategy

Did you know?
In 2012/13 the Nyungar 
NRM Dictionary has been 
downloaded 3,792 times with 
over 156,352 views!
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Case Study
Morbinning Catchment Group

Morbinning Catchment Group applied to 
Wheatbelt NRM in 2012 for a Small Community 
Grant of less than $10,000 to reduce the 
impact of rabbits and foxes in the reserve 
by 1080 baiting, installing a perimeter rabbit 
proof fence, spraying weeds and revegetating 
the reserve with indigenous species. 
Morbinning Hall Reserve is a 31 Ha reserve 
located within the Shire of Beverley where 
there is less than 4% of remnant vegetation 
left.   It is a significant intact remnant bush land 
in a cleared landscape and the Morbinning 
Catchment Group has been working over 
the past 20 years to establish bush corridors 
in the Morbinning region. This reserve is an 
integral part of this vision, it has a large rabbit 
population which has allowed an infestation 
of agricultural weeds to take hold. 
The reserve comprises of open wandoo, 
low shrub land, mallet ridge and laterite 
breakaway ridge and pockets of deep sand 
where hakeas are prolific.  In the past it was 
known to contain rare flora, and it is hoped 
that this seed bank remains.  Several species 
of Drosera, an insectivorous genera, are 
also found within the reserve.  Bird surveys 
conducted in the reserve have indicated large 
number of priority and remnant dependent 
bird species.
As a result of this project involved 22 local 
dedicated volunteers the rabbit proof fencing 
in conjunction with baiting of rabbits has been 
very successful, with a lack of rabbits being 
noticed.

Eastern Boundary Fencing Morbinning Reserve
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No-Till Seeding
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