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Wheatbelt NRM began its year with success in winning 
the award for Best Regional group at the State Landcare 
Awards and represented WA at the National Awards. 
The Wheatbelt celebrated recognition of other local 
groups and individuals including the Toodyay Friends of 
the River and Linda Vernon’s young leadership award. 
This was a great start to a year of consolidation as well 
as the implementation of the new Caring for Country 
program from the Australian Government.

We now have 50 member groups across the region 
and increasing numbers of individual associates and 
continue to welcome others to our organisation. We 
work hard to ensure continuous improvement on all 
levels as we grow and better manage our new way of 
doing and developing business. Our MERI (Monitoring, 
Evaluation, Reporting and Improvement system) 
reviews and refines processes to ensure maximum 
involvement for local communities and benefits to 
landscape.

A key component has been our improved 
communications and knowledge management systems. 
Community forums held at Wongan Hills, Merredin 
and Hyden were hosted by our new Sub-catchment 
directors and provided a great lineup of excellent 
speakers. We sought community feedback and tested 
our initial strategic plan that drives the annual operations 
plan and future directions. The forums highlighted the 
challenges that face the organisation in achieving 
meaningful engagement and on-ground action across 
considerable landscape.

Our new website means timely and valuable information 
about our region can be easily accessed. The Footprint 
document launched at Dowerin clearly demonstrates 
the results of the previous five years of investment 
and where we have been working on-ground with our 
community to better manage our natural resources.

Wheatbelt NRM work collaboratively and in partnerships 

to achieve projects such as the highly successful and 
well supported Community Small Grants, the Wind 
erosion, Biodiversity and Sustainable Communities 
programs.  This year we’ve launched a range of excellent 
information booklets for our region on subjects such as 
lime, mammals and a glove box guide to salinity and 
productive saltland pastures. We’ve been successful 
in submissions on four state projects on biosecurity, 
biodiversity, Avon waterways and ongoing support for 
the “Red Card for Red Fox” program.

The overall budget for Wheatbelt NRM is over $4 
million, consisting primarily of Federal government 
funds with the State contributing $250k via a successful 
application for the provision of services to the state.This 
year saw the last of the direct salinity investments in 
our region. Given that the wheatbelt of WA is the most 
saline affected in the nation, it remains a challenge that 
we must continue to address. The end of the Saltland 
Pastures Association means that strong links to CRC 
FFI are crucial, as is ensuring existing funding provides 
multiple outcomes where possible. 

Last year we promised to emphasise at all levels 
of Government, the importance of maintaining the 
regained momentum in both research and on-ground 
action. At the state level we have been busy creating 
a new structure, the NRM Regional Leaders Group.  
The six nrm regions have charted a  “Way Forward”  to 
better collaborate and represent our communities from 
across WA. The reinstatement of continued funds for 
NRM has been encouraging, however like everyone we 
hoped for more, following the two reviews of last year. 
The NRM RLG has also provided state representation 
on the National Working Group. This year has seen a 
revitalised Landcare and the creation of the National 
Landcare framework as well as a draft State NRM 
Strategy. 

Wheatbelt NRM will be reviewing its Regional Strategy 
over the next year so we can be sure we are focussed 
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on our communities priorities and and how best to 
address them.  New challenges and opportunities 
apart from Carbon include Energy, Food Security and 
of course Water management and Climate change. 
Nationally the priority given to Regional and Rural 
Australian and Carbon adds to the possibilities.

I would like to thank my fellow directors for their 
ongoing service and commitment and welcome 
our new Directors. Special thanks to our retiring 
directors- Merrilyn Temby and Colin Nicholl.  They will 
both be missed for their wise counsel and corporate 
knowledge, but most importantly their dedication to 
local communities and volunteers.  

Once again I congratulate the professional, hard 
working and dedicated staff lead by Peter Sullivan, 
CEO. It is through their ongoing efforts our region is 
in such a strong position and can provide professional 
service to our community and stakeholders. Their 
ability to adapt to ongoing change and work across 

regions to ensure that we can share our knowledge 
and maximise our resources has been exceptional this 
year. 

We are committed to the future for our region and how 
we can best position ourselves in a time of continual 
change and re-structuring in our Wheatbelt community. 
A particularly difficult season for agriculture has 
impacted our region and will continue to do so, as do 
events like the Toodyay fires.  These events test us, 
however usually bring out the best in our communities 
and reinforce the resilience, strength and importance 
of people and networks when managing our natural 
resources. 

Thank you to everyone who has continued to contribute 
and support this region and our communities with their 
unique and diverse landscapes.

Glenice Batchelor
Chair 
Wheatbelt NRM 5
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The 2009-2010 year has seen the organisation 
consolidate core NRM services to our Wheatbelt 
Community in an environment of highly contestable 
NRM funding. 

The first half of the year engaged staff in the wrap-
up of the prior NRM programs with considerable 
effort expended to capture program information and 
lessons learnt. It also saw the start up of the Caring 
for our Country Business Plan 2009-10 programs in 
wind erosion, biodiversity conservation focused on 
covenanting for the National Reserve System and 
Aboriginal engagement in NRM.

Staff have strengthened their capacity and talents 
in project delivery, information management and 
communications. A series of community forums held 
in the third quarter provided valuable feedback on 
our operations and the interests and priorities of the 
Wheatbelt community. Closer working relationships 
with our community will remain a priority for the coming 
year.

Staff benefited from improvements to our business 
strategic planning processes with Board formulating our 
Strategic Business Plan 2010 to 2012. This has guided 
our focus to excel in our current program delivery. 
We have diversified our operations by identifying and 
developing business opportunities to attract and deliver 
additional resources to NRM in the Wheatbelt

With an eye to the future, issues around seasonal 
variability and the dry 2010 season for the Central and 
Eastern Wheatbelt, the possibility of a settlement of 
the Nyungar Claim, developing markets and products 
based around the emerging carbon economy and the 
ongoing focus on energy and water efficiency all have 
the potential to drive significant innovation in NRM. 

Wheatbelt NRM continues to be committed to work with 
our community and key stakeholders in partnership to 
capitalise on these opportunities.

Peter Sullivan
CEO
Wheatbelt NRM
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Program Overview
The teams efforts over the past two years were 
recognised when Wheatbelt NRM won the State 
Landcare Award for a regional group and represented 
WA at the National Awards. This award was further 
confirmation that Wheatbelt NRM is leading NRM 
activities in the Avon River Basin.

2009/2010 has seen the Wheatbelt NRM team focus 
on delivering existing projects and expanding with 
considerable effort in securing new projects.   Projects 
were developed to address the Caring for Our 
Country targets and Business Plans.  As well as the 
base allocation to WNRM, we were successful in the 
following competitive bids: Wheatbelt NRM private 
area protected land project, Supporting farm practices 
that increase soil organic carbon, Advancements in no-
till for soil health 2010-2013

Wheatbelt NRM secured four projects from the State 
NRM Community Grant funding including:  Riparian 
improvement of priority Avon River Pools Gwambygine, 
Red card for red fox and rabbit, the Establishment of 
Wheatbelt Regional Biosecurity Group and Water 
management planning for Avon Arc towns. With seven 
projects in total funded in the Wheatbelt it was a great 
outcome for the region and confirmation of its capacity 
to undertake NRM activities.

Wheatbelt NRM will be hosting the regional Landcare 
facilitators under the National Landcare Facilitator 
Initiative.  Nathan Heal (biodiversity) and Rochelle 
Horlin (Sustainable Agriculture) will be undertaking 
these roles.

Another grant received as part of the Recognising 
Woman’s Farmer project has been particularly 
successful in engaging people throughout the region, 
and has given Wheatbelt NRM significant exposure 
in the media and to rural networks. Funded by the 
Department of Fisheries and Forestry this innovative 
project aims to increase the awareness of Women 
farmers and Wheatbelt NRM’s understanding of their 
information needs.

Staff numbers for the year have been stable 
with a turnover of 3 staff members: Cilla Wilson, 
Communications Officer, Carla Swift, Communications 
Officer and Di Lovell, Aboriginal NRM Facilitator. 
Taryn Beagley has joined Wheatbelt NRM as the 
new Communications Officer and Rod Garlett as the 
Aboriginal NRM Facilitator.
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Sustainable Agriculture
Supporting community farm practice change to manage wind erosion in the 
Avon River Basin (2009-13)
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The Australian Government ‘Caring for our Country 
Business Plan (2009-2010)’ identifies the Avon region 
as a priority area to reduce the risk of wind erosion 
through increased adoption of sustainable farm 
practices. Wheatbelt NRM successfully proposed a 
$4.43 million program called ’Supporting farm practice 
change to improve soil quality’ aimed at local on-ground 
activities, that initiate the voluntary adoption by land 
managers of the following practices by 2013:

• recommended management practices to retain 
crop residues; 

• recommended grazing management practices to 
maintain at least 40% ground cover; 

• integration of perennial plants into agricultural 
systems; and

• soil quality maintenance, amelioration and 
monitoring. 

The program is underpinned by the Farm Practice 
Change Model which supports the practical decision 
making process of land managers in progressing 
through motivation and exploration to adoption of an 
alternative agricultural practice or system. It therefore 
provides learning opportunities for local communities by 
supporting trials and demonstrations of recommended 
soil management practices. 

$697 000 was committed to land managers in 2010 
via the Soil Conservation Incentives Program (SCIP). 
Twenty-five submissions were received for round 
one and 32 submissions for round two showing an 
increased interest in the program. 55 land managers 
subsequently agreed to 26 action plans to improve 
management practices. These projects are aimed at 

reducing the risk of wind erosion and providing learning 
opportunities for the local and regional community. 6 
field day/workshops were held at project sites during 
Spring 2010 with 300 farmers in attendance overall.

Throughout the program, continuous exposure in 
regional and local media has assisted to motivate 
interest in recommended technologies used in SCIP. 
One-on-one site assessment and technical support 
have been paramount to the effective implementation 
of on-ground projects. A successful peer mentoring 
network was also established to provide training and 
support to farmers wanting to integrate trees into their 
farming enterprise.

A program steering committee and technical advisory 
group were established to evaluate funding submissions 
received and advise on the program delivery. Several 
lessons and unanticipated outcomes were learnt 
at part of the adaptive management cycle. These 
included: greater emphasis is required to address key 
causes of wind erosion rather than symptoms and 
farmers are aiming to achieve multiple environmental 
outcomes through projects. Funding recipients 
supported the concept of their project being used to 
promote recommended, sustainable farm management 
practices. The number of partnerships formed, including 
interaction with researchers through on-ground trials 
and demonstrations has been unexpectedly high. 

Round 3 of the SCIP was open from 2nd July to 30th 
August 2010 with round 4 opening in July 2011. The 
program will continue to support the promotion of 
recommended practices for improving soil quality with 
the program scope expanding to include supporting 
practices that address water erosion, soil acidity and 
improvements to soil carbon.
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The following program partners have been an integral 
part of the success of the program: AVONGRO, 
Department of Agriculture and Food, W.A., (DAFWA), 
Oil Mallee Association, Shire of Bruce Rock 
(representing Wheatbelt East Regional Organisation 
of Councils (ROC)), Shire of Lake Grace, Shire of 
Mukinbudin (representing North East Wheatbelt 
ROC), Shire of Quairading (representing South East 
Avon ROC) and the Western Australia No Till Farming 
Association (WANTFA)
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(right) Farmer Trevor Syme with Dan Ferguson, Sustainable 
Agriculture Program Manager assessing ?



National Reserve System and Biodiversity Conservation 2009/2010
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In the 2009/10 financial year the Biodiversity program 
finalised a large number of projects previously funded 
under the NHT/NAP program and were all finalised by 
September 2009. 

Outcomes for these Biodiversity projects included the 
publication of several books. Printing of Mammals of the 
Avon Region, Flora of the Central Western Wheatbelt 
and the finalisation of a number of publications including 
an evaluation process to determine the conservation 
value of Wheatbelt wetlands. A third book was also 
published titled ‘Aquatic invertebrates and waterbirds 
of wetlands in the Avon region.’

A range of information aimed at raising community 
awareness of the number of priority fauna species 
across the region was also produced. These included 
species profiles of threatened fauna under the ‘Avon’s 
Most Wanted’ banner. These were highlighted in 
regional and local newspapers and provided information 
on the species, where it could be found and asked for 
feedback on sightings. A booklet was also developed 
detailing a number of Wheatbelt bird species that are 
declining due to loss of habitat.

Conservation plans were developed for a number of 
fauna species including the Red Tailed Phascogale and 
the Black Flanked Rock Wallaby. These plans gather 
all known information on the species and identifies 
recommendations on action that is required to protect 
the species into the future.

Twelve conservation covenants were finalised that will 
protect over 3000ha of remnant bush land on private 
property. A conservation covenant is a legally binding 
agreement where the owner of the land agrees to 
protect the bush for the future. 

The 2009/10 Caring for our Country (CfoC) projects 
concentrate on delivering outcomes against the CFoC 

target of the National Reserve System (NRS). The 
National Reserve System is Australia's network of 
protected areas, conserving examples of our natural 
landscapes and native plants and animals for future 
generations. Based on a scientific framework, it is 
the nation's natural safety net against our biggest 
environmental challenges. The Wheatbelt region is a 
priority for the National Reserve System, as less than 
10% of the priority vegetation types are protected. 
The reserve system not only includes formal reserves 
such as National Parks but also small private reserves 
owned by farmers as part of the farming property. 

The Healthy Bushland project delivered under this 
program aims to work with farmers to protect the best 
remaining patches of bush for future generations using 
conservation covenants. So far two land owners have 
signed on to protect 400ha of bush land with another 
ten sites under negotiation to protect an additional 
3000ha of bush land. A further $660,000 was secured 
through the CFoC competitive funding to work towards 
securing more protection for patches of bush across 
the entire Avon Wheatbelt bioregion.

A prioritisation process has been completed to identify 
the best 1000 sections of bush across the Avon 
Wheatbelt Bioregion.

The successful Red Card for Rabbits and Foxes program 
has continued with nine local communities receiving 
funding to assist them to participate in coordinated fox 
and rabbit control programs. Over 15,000 baits were 
laid covering 53 local government areas in autumn 
2010. Community groups across 26 local government 
areas participated in fox shoots with $15,000 being 
donated to the RFDS through sponsorship secured by 
the program through agricultural company Stockbrands.

Funding of $125,000 was secured through the State 
NRM program to continue funding of the Red Card 
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program in 2010.

Three media releases appeared in the regional press 
as well as in the West Australian to publicise the Red 
Card program with another media release about 
farmers protecting bush on their farm resulted in three 
radio interviews with the land holder.

A program evaluation revealed that the program was 
effective in delivering what was planned within the 
specified budget and on time. Partnerships with the 
Department of Environment and Conservation, WWF 
Australia and Greening Australia (WA) have been 
fundamental in delivering these outcomes and the 
retention of committed and knowledgeable staff within 
the region has been important in building relationships 
with the community.

From here Wheatbelt NRM will continue to work 
with land holders to protect remnant bush through 
conservation covenants as well as launching 
the Wheatbelt NRM Bushcare Grants which will 
help farmers and community groups to undertake 
biodiversity works on their favourite piece of bush.
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Sustainable Communities
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This program is now in its second year and although 
funding CFOC funding priorities have changed, 
Wheatbelt NRM continues to fund activities that engage 
the Avon region’s community in Natural Resource 
Management. The program team manages all 
Wheatbelt NRM knowledge and builds community NRM 
skills and capacity in the region, in particular, through 
a new website and third round of Community Small 
Grants. This program is responsible for communicating 
Wheatbelt NRM achievements in the media, Monitoring, 
Evaluation, Reporting and Improvement (MERI) and 
the Aboriginal NRM work managed through Wheatbelt 
NRM.

The program has been managed by the Wheatbelt NRM 
Sustainable Communities Program 5-member team, as 
well as a number of short-term contracts, including; a 
journalist, film-makers, camera trap ecologists, seed 
collectors, a website designer, a hydro-geologist, 
publishers and printers.

The Aboriginal NRM program continues to build the 
community’s capacity to engage in NRM activities 
through its many projects. Management plans continue 
to be implemented at three culturally significant 
regional sites: Boogin Rock in Brookton, Moranoppin 
Reserve in Kellerberrin and Derdebin Rock near 
Wyalcatchem. This program continues to work closely 
with community to manage sites of cultural significance 
within the region, where these have been prioritised and 
agreed on by the Wheatbelt NRM Aboriginal Advisory 
Group. Training opportunities were provided to build 
knowledge and skills in NRM, specifically native seed 
collection training. The employment of two Nyungar 
Budjar Carers within the Department of Environment 
and Conservation Northam and Merredin regional 
offices was supported, with additional NRM training 
opportunities provided. 

Community Small grant funding for community groups 
to manage natural resource management around 

the region and engage the community in NRM has 
assisted many groups to develop small, but significant 
environmental initiatives in their local area. Nineteen 
small projects were funded. Three of these projects 
were; Ecological surveying of reserve land close to the 
Avon River near York, educational field-day activities 
for Northam school children at Mount Stirling, and 
documentary DVDs on the region’s tree-cropping 
farmers.

Three forums were held in Wongan Hills, Merredin 
and Hyden during April 2010 and were a valuable 
opportunity for Wheatbelt NRM to receive feedback 
from the regional community. The Wheatbelt NRM 
stall at the Dowering Agricultural Field day featured 
tree cropping initiatives and promoted strong project 
partnerships.

Caring for our Country funded activities have been 
communicated through a quarterly newsletter, which 
is published in line with the Nyungar seasons. A new 
website promotes all Wheatbelt NRM information and 
new opportunities are regularly promoted through the 
Wheatbelt NRM E-News bulletin.

Visual Media has been used with Elder permission 
in the recording of Traditional Ecological Knowledge 
and as an evaluation tool. The development of a 
communications database is on-going with MERI 
processes in place along-side each Wheatbelt NRM 
program. Wheatbelt NRM continues to drawn on the 
experiences of a journalist resulting in 141 media 
articles being published during the 2009-10 financial 
year in the Farm Weekly, Countryman, Merredin 
Mercury, Avon Valley Advocate and other local Avon 
region newspapers.
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June 2010 - June 2011 Peri-Urban Storm Water 
Planning

The Avon River is one of the most important 
environmental assets of the Avon region and its 
protection from peri-urban expansion of Avon-Arc 
towns is the focus of a State NRM investment in water 
management planning and storm-water management 
strategies for three towns; Northam, Toodyay and York.
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(top) Badjaling tree planting day

(bottom) King creek subdivision, Northam
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Red-leaved Sundew
(Drosera bulbosa)
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