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Intermediate Target

Immediate Outcomes:
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Activities:

Foundational Activities:

-

Program Logic

NRM Strategy Review 2011 to 2013

Sustainable Farm Practices; Community skills,

knowledge and engagement
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CFOC Mational Priarities
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MNational Reserve System; Biodiverstiy and natural icons; |

CFOC Qutcomes and Targets

Improving management practices
Landscape Scale Conservation
Improving Knowledge and Skills

Increasing Mative hahbitat
Indigenous Participation
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Work in partnership with other

arganisations managaging
complex (wicked) issues in the

be. —

Building a resilient environment and connectivity across the regional

MNRM Strategy
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Wheatbelt NRM Region
Community Priarities
Identified through updated Regional

Wheatbelt NRM Strategic
Obje_ ive

3003 Apply a social-ecological systems
approach to determine how, where and

what we investin NRM.

landsape by updating the NRM Strategy which identifies the regional

expression of national priorities.
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. 1 case study on Reslience Approach in .

Avon region

Communicate
case study to
partners, NRM
groups and other
stakeholders
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Document
outcomes in
Case Study
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Document
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[F1The level of sophistication of models and the degree of community review and engagement will be right sized depending on funding availability as current
plan would need additional funding from State Government. If State funding is not availahle, there is potential to apply to use CFOC interest from baselevel

funding.

1 revised regional NRM Strategy

F
Launch revised
strategy L

Update strategy
content ke

Engage
consultant to
update strategy
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Establish
Advisory Group
as Board Sub-

Committee

1 model ofthe Avon environmental
system*

Facilitate
workshops to
develop local e

solutions to MRM
basedissues

Facilitate
stakeholder and
expert workshops
to develop model
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Engage
consultant to
build maodel
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Establish project
management
group

Caring for Our Country

CFOC Business Plan 2011-12

Baselevel

Communications and
Community Engagement

Land managers are supported by established
WHNREM knowledge management,
communications and engagement services
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Frogram Communications
and Community
Engagement Flan
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Assist in the coordination
and delivery of project
events

Coordination and
production of media
articles and other
extension materials

Develop Project
Communications and
Community
Engagement Flan
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MERI

Program Monitoring, Evaluation,
Reporting and Improvement (MERI}
coordinated through established
WHRM MERI senices.

Management Response
Repoart (Improvement
process)
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' Frogram Evaluation Report
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Undertake end of program
evaluation
Coordinate interimfannual
program reviews for
adaptive management,
improvement and
reporting requirements
f
Collect and analyse
immediate outcomes
measures

T
Coordinate Data

Management requirements
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Implement program and
project level maonitoring

requirements
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Develop Project
MERI Plan
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