wheatbelt

natural resource
management

Long Term Projection:

Intermediate Targets:

Immediate Outcomes

Outputs:

Activities:

Foundational Activities:

-

Program Logic

Creating Connections in the South East Wheatbelt 2011-2013

Sustainable Farm Practices

Australia’s agriculatural lands will support and mainain clean water, biodiversity and
healthy sails, while continuously improving food and fibre productivity. The agricultural
sector will be based on the sustainable management of natural resources and be
better able to respond to the threats and opporunities created by changed

circumstances, particularly a changing climate.
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Community Skills, Knowledge
and Engagement

-

-

An informed Australian community that supports, and is
effectively and actively engaged in, activities to protect our
environment and sustainably manage our natural
resources.

-

Landscape scale conservation

Increase by 3 700 the number of farmers adopting
activities that contribute to the ongeoing conservation and

protection of biodiversity by 2013,

i

Improving Knowledge and
Skills

Toincrease by 15 000 the number of farmers/
fishers improving their knowledge and skills in
natural resource management by June 2013

To increase the number of land managers adopting
activities that improve landscape connectivity and

resilience
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[} Mo. of farmers adopting imgroved management practices

Farmers have
participated in activities
that lead to improved
hiediversity conservation

[im) Ne. of Extension Products

Focus landscape
identified within the South
East Wheathelt

|

Resources developed to
supportincreased
participation from

farmers in the focus
landscape

\

Toincrease the number of farmers who have
improved their knowledge and skills and are
participating in natural resource management.
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[} Mo, of farmers impraving knowledge and skills

Interactive Web Toal | | NRW Farm Plan Guide
developed developed

[l Mo. of Extension Products

DCeliver training
workshops to farmers on
guide and web tool
D Me. o ;v;ms'r' [} Mo. of participants

r =

Develop MRM Farm Plan
Guide and interactive
web tool.

Caring for Our Country

CFOC Business Plan 2011-12

Baselevel

ASSUMPTIONS

[F] Australian Government funding to assist
farmers with NRM activities is not certain
for the future.

[E Farmers want to improve their
knowledge and skills in NER.

[ The transfer of knowledge to farmers
through books and websites are
appropriate mediums and meet their
needs.

KEY EVALUATION
QUESTIONS

3 In the absence of financial incentives in
the future, would using guides and
websites been an effective way of
encouraging farmers to adopt
sustainable activities?

{-:}Dicl farmers think that the information in
the guide and on the website were useful
reference resources that improved their
knowledge and skills in NEM?

) Did the farmers who received the guide
and/or used the web tool think that these
mediums were an effective way of
transferring information® Were they
approprriate to the needs of the farmers?
Why or why not?

Communications and
Cammunity
Engagemen

Land managers are supported by
established WHRM knowledge
management, communications and
engagement services
w

Media releases, aricles,
extension and promaotional
information

Project Communications
and Community
Engagement Flan

Coordinate delivery of
training workshops and
distribution of extension

materials and media

releases

Develop extension
materials for media,
promotional infarmation,
workshops and training
events

Provide support for
stakeholder netwarks

Develop Communications
and Community
Engagement Plan

WMERI

Program Monitoring, Evaluation,
Reporting and Improvement (MERI)
coordinated through established
WHNRM MERI services.

o

Management Response
Repoart (Improvement
process)

[

Coordination of Project
Evaluation Report

L3
Undertake project
evaluation

"

Coordinate interim/annual
program reviews for
adaptive managerment,
improvement and
reporting requirements
|
Collect and analyse
immediate outcomes
measures
T

- =

Coordinate Data
Management requirements
- = -

e =

Implement program and
project level monitoring
requirements
-

Develop MERI Plan
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